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MINUTES OF MEETING

The Quarterly Meeting of the Internal Quality Assurance Cell (IQAC) was held on 30th
March 2026 at 10:00 AM in the VC Conference Hall under the chairmanship of the Hon’ble
Vice Chancellor, Rama University Uttar Pradesh, Kanpur.

The meeting was convened to review academic, extension, outreach, student welfare, and
quality enhancement activities conducted during January—March 2026 and to discuss
measures for sustaining quality standards following the achievement of NAAC ‘A’ Grade

Accreditation.

The following members were present:
Chairperson
Prof. (Dr.) Janardhana Amarnath B.J. — Vice Chancellor
Teacher Representatives
1. Prof. (Dr.) Sujatha Arunagiri — Principal, Faculty of Medical Sciences
Prof. (Dr.) Rahul Srivastava — Professor, Faculty of Dental Sciences
Dr. Jasmi Johnson — Principal, Rama College of Nursing
Prof. (Dr.) Brijendra Nigam — Principal, Faculty of Allied and Healthcare Sciences
Prof. (Dr.) Indu Shukla — Dean (Acting), Faculty of Commerce and Management
Prof. (Dr.) Ajay Kumar — Dean, Faculty of Engineering and Technology
Prof. (Dr.) Aneeta Yadav — Dean, Faculty of Agricultural Sciences & Allied Industries
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Dr. Praveen Mall — Dean, Faculty of Juridical Sciences
Administrative Officers

1. Mr. Prabhat Ranjan — Registrar

2. Mrs. Shivani Srivastava — Finance Controller

3. Mr. Rohtash Kumar Yadav — Controller of Examination

4. Mr. Akhilesh Kumar — Dy. Registrar (Academic)



5. Dr. Samir Mishra — Dean Students Welfare

6. Mr. Rahul Tiwari — Purchase Head

7. Mr. Brijendra Awasthi — IT Head
Member Management
Prof. (Dr.) Asheesh Kumar Sawhny — Principal, Faculty of Dental Sciences
Nominees

1. Mr. Vidya Sagar Kushwaha — Gram Pradhan, Kukradev

2. Ms. Saniya — Student Representative

3. Mr. Agam Mishra — Alumni Representative

4. Mr. Prakhar Mishra — CEO, DPS Technologies Kanpur
IQAC Coordinators

1. Dr. Jasmi Johnson — Dean, IQAC

2. Dr. Deepak Raja K. — Associate Professor

3. Mrs. S. Sumiya — Professor, Faculty of Nursing
Agenda of the Meeting

1. Review of academic, extension and outreach activities conducted during January—
March 2026.

Review of NAAC post-accreditation quality initiatives.

AQAR preparation and criterion-wise documentation.

Review of infrastructure and administrative requirements.

Research, extension and quality enhancement initiatives.

ORIl o

Future action plan for institutional development.

Agenda 1: Review of Academic, Extension and Outreach Activities

The Dean IQAC presented the summary of activities conducted by various faculties and
departments during January—March 2026.

1. National Farmers Day (08 January 2026) — Faculty of Agricultural Sciences and Allied
Industries organized National Farmers Day to recognize the contribution of farmers towards
agricultural development and food security. The programme included awareness sessions on
modern agricultural practices, sustainable farming, and technological advancements in
agriculture. The committee appreciated the initiative for promoting agricultural awareness
and farmer welfare.

2. Educational Visit to Sparkle Child Therapy Centre (25 February 2026) — Faculty of
Nursing organized an educational visit to Sparkle Child Therapy Centre to provide students



with practical exposure to multidisciplinary child healthcare services and rehabilitation
practices. The committee appreciated the initiative and advised proper documentation of the
activity.

3. Vaccination Drive (16 March 2026) — The NSS Unit of Rama University organized a
Vaccination Drive to promote preventive healthcare awareness and community well-being.
The IQAC appreciated the social responsibility initiative and active participation of students
and faculty members.

4. School Adoption Programme (20 March 2026) — The Department of Public Health
Dentistry, Faculty of Dental Sciences, conducted a School Adoption Programme focusing on
oral health awareness, preventive dental care, and health education among school children.
The committee appreciated the outreach activity and advised continuation of such
community-based programmes.

5. Community Outreach and Awareness Activities — Various faculties and departments
conducted awareness programmes, student welfare activities, outreach initiatives, and
community engagement programmes during the review period. The committee appreciated
the efforts made towards social responsibility, community service, and student engagement

The IQAC appreciated all departments for actively conducting extension and outreach
activities during January—March 2026 and advised maintaining proper reports, attendance
records, photographs, feedback forms, and outcome-based documentation for institutional
quality assurance and future reference.

Agenda 2: Review of NAAC Post-Accreditation Quality Initiatives

The Hon’ble Vice Chancellor congratulated all faculty members, administrative staff, and
supporting staff for their continuous contribution towards maintaining the standards achieved
after securing NAAC ‘A’ Grade Accreditation.

The following points were discussed:

1. All departments shall continue maintaining criterion-wise documentation and
evidence files.

2. Quality enhancement initiatives undertaken after NAAC accreditation shall be
regularly monitored.

3. Departmental best practices and innovative initiatives shall be documented and shared
through IQAC.

4. Continuous academic and administrative audits shall be conducted for quality
improvement.

Agenda 3: AQAR Preparation and Documentation
The committee reviewed the status of AQAR preparation and discussed the following:

1. All Deans, Principals, and Heads of Departments shall complete and submit AQAR-
related data within the stipulated timeline.



2. Department-wise criterion files shall be updated regularly.

3. Activity reports, attendance records, photographs, feedback forms, and outcome
reports shall be maintained properly.

4. Website data and departmental achievements shall be updated periodically.

The committee emphasized timely submission of documents to IQAC for consolidation and
record maintenance.

Agenda 4: Review of Infrastructure and Administrative Requirements

The committee reviewed the infrastructural and administrative requirements across faculties
and departments.

It was resolved that:

1. All departments shall submit pending infrastructure requirements to the
administration.

2. Maintenance of classrooms, laboratories, ICT facilities, and campus infrastructure
shall be carried out on priority.

3. Library resources and departmental requirements shall be reviewed periodically.

4. Administrative committees and SOPs shall be updated as per institutional
requirements.

5. Digital documentation and record management systems shall be strengthened.
Agenda 5: Research, Extension and Quality Enhancement Initiatives
The members discussed strategies to strengthen research and extension activities.
It was resolved that:

1. Departments shall submit proposals for extension and outreach activities regularly.

2. Faculty members shall be encouraged to participate in research projects, conferences,
FDPs, and workshops.

3. Research publications in indexed journals shall be promoted.

4, Departments shall strengthen collaborations, MoUs, and community engagement
initiatives.

5. Conference proposals and departmental academic plans shall be submitted in advance
for effective planning.

Agenda 6: Future Action Plan for Institutional Development
The committee discussed future priorities and resolved that:

1. Strategic plans of departments shall be reviewed periodically.



2. Student support services and mentoring systems shall be strengthened.
3. Research, innovation, entrepreneurship, and skill development initiatives shall be
promoted.
4. Quality accreditation opportunities from national and international agencies shall be
explored.
5. Continuous quality improvement measures shall be implemented across all academic
and administrative units.
The meeting ended with a vote of thanks to the Chair. N
Dean IQAC
Copy to:
1. Secretary to Hon’ble Chancellor, Rama University Uttar Pradesh, Kanpur
2. Secretary to Hon’ble Vice Chancellor, Rama University Uttar Pradesh, Kanpur
3. Director, Rama University Uttar Pradesh, Kanpur
4. Registrar, Rama University Uttar Pradesh, Kanpur
5. All Concerned



